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Not a lecture session

Not an academniic exercise

Nor a teaching from management consultant expert

But a sharing of business management experience by

- A lay Catholic who spent 13 years in the seminary :
Sacred Heart, St.Joseph and College General

Banpu Public Company Limited =
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And obtained Master in Business Admindstration and had -
years business consulting services and 25 vears as an executive
and board member with extensive role in the organizational
development in a listed company in Thailand, 2 company
admired as high growth, very profitable and awarded as best
managed company in Thailand (while its major operations

are in Indonesia and China) in the last two yeais and arole
model of Good Governance and Corporate Social Responsible
organization.

And extensively involved in the organizations of the Church
in Thailand. -

Banpu Public Company Limited



Vision & Missions

‘and be recogniz | ncerns for
society and environment. Co

Mlssmns
» To develop businesses in the fields of energy in pursuit of Asian
leadership position.
 To diversify and invest in strategic businesses to enhance
competitiveness.
» To provide varieties of quality products and services with commitment,
reliability,
and flexibility. - o
+ To conduct business in a socially, ethlcally and environmentally
responSIble manner.
"« To build sustainable value for shareholders, customers, business
partners, employees local communltles and to be a good citizen to
host governments.

]
!
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Banpu S Growth & Change Hlstory
Fmanaal Performance

Total Assets, Liabilities, and Equities

120,000 -
100,000 -
. 80,000 -
=
£ 60,000 -
|—
40,000 -
20,000 -
o -
M O MN O 0 wW N Y O ONw N 00O
A O 0O o 6O 0O O e o o O o o o o
o O 60O 0O 6 0 O o 0 o o e o o ©
v [ ] vl yof i o™ o [ ] ™ ™~ (o] ™~ o~ ™~ N
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BANP" FY95-00 was ended at 30-June
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. Banpu’s Growth & Change History

Flnanual Performance

Sales Revenue
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A Note: FY95-98 was reinstated after BANPU divested COCO
BANPU FY95-00 was ended at 30-June

CAGR = Compound Annual Growth Rate
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Banpu’s Power Assets and

ST ey

- Mi.ua;nnn

. 100 MW,
et i 128:t/h,
Zhengding i Banpu100%
48 MW.

Zouping

100 MW,

490t/h. -
. Banpu 70% '

“Hongsa Prdje&;t
4800 MW

Holding Compangiaf | = Lr
1)100% of Ratchgen (. U Ratch o i v
2)50% of TECO (700M C4asmw ongsa
3)25% of Ratchpower ( Banpu:15.00%

4)25% of NN2 (615MW) ! L ‘

1,434 MW,
Banpu 50%

A value-based culture is developed and sustained by continuously applying a value
focus across all stages of the management cycle - .
Planning to achieve highest value
Identifying strategic issues

Interpreting and sending . Strate?"c - Allocating resources,
Planning capital, working on basis

market signals
(2 way signal) of highest value strategy

Resource

Investor _
Allocation

Step § ommunication

Performance

Measurement an g Setting and monitoring

Evaluation performance to deliver
plan

~ Incentive
Compensation .

Setting goals & measuring
performance by rewarding with "
i the right incentives




Banpu Policy

- Knowledge management -

“w

An industry will be strong only when
it is developed in tandem with social
and environmental responsibility
Respectful of host communities and
environment in every country where a
firm operates.

Sensitive to and interested in local
laws and customs.

Strive not only to minimize adverse
impacts from our activities but also to
bring real added benefits to
neighbouring communities — a ‘win-win’
philosophy.

Compliance

Banpu Pub!iﬁ::,Qpnipany

QSE Mngt Com_¢
Review

System (P&
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Parish as an organization

It needs to be managed

Manage means getting things done by others
Parish priest as the Head of the Organization
Resources are scarce and not free of charge

Ll E B M @

Laity is an essential part of the diocese
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“Effective” means:

Achieve the set goals

Within planned time and budget ( resources )
Capable to repeat it again

The team is happy and proud of the achievements
Can be improved to be more efficient, which means:

- do the same with less time and budget
- more output with the same time and budget

1 I 1 B ) B 1 R 1
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Rule number one :

Do the Right Things, doing the tasks which have direct
impact to achieving the set goals and not losing focus

to do other things which have lower priority.

Rule number two :
Do the Things Right, doing the tasks with

proper processes and with full involvement of team
members who are committed to achieve the set goals.

. BanpuPublicCompanylimifed ot
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environment
= Use participative approach, get involvement with data and

ideas from representatives of every part of the diocese -
= Define root causes of the uncovered problems

= Then set the strategic plans with a renewed mission, minimizing
the problems and initiating new aspirations with set goals,
desired outcome within a time frame

diocese (from time to time)
responding to the call of the Church to her people in local
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m A Typical Strategic Plan includes :

- Environmental assumptions

- Vision and Mission Statement
Strategic Directions
Objectives and Goals

Period of the Plan ( 3,5,10 years )
Detailed Action Plans
Resources required
Responsible parties

Desired outcome
Measurement of success
Review period

. BenpuPublic Company Limited .
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@ To execute the Strategic Plan which responds to the needs of
the Organization.

= To improve the routine tasks, do them more effectively,
more efficiently.

' BanpuPublic CompanyLimited =" o
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It is a matter of procesSes , people and financial management.
- Organization Structure

- Delegation, Assignment and people management
- Organizational Culture

- Decision making, Problems solving

- Communication

- Team building, Ongoing learning

- Motivation, Willpower

- Information sharing and analysis

- Meetings

- Financial management

-+ 'Banpd Public Company Limited - s ot e i 25
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Things Right |
It is a matter of processes, people and financial
management.

- Cover all functions to carry out Strategic Plan

and routine tasks
- Clear (supervision ) and properly authorized
- Properly communicated
- Up-to-date

sppii ’Banpu*PUblig;Cpmpanyﬁ Limited i . 0 L6
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It is a matter of processes, people an
management.

- nght ]ob to the nght people

- Clear (written) of scope of work, responsibility,
authority, expected outcome and assignment
period

- Empowerment

- Periodic evaluation

- Coaching

- Fair compensation and accommodation

- Carrot and Stick

' Banpu Public Company Limited 177
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 Itis a matter of processes, people
management.

Rules and regulations, discipline and norms
Clearly defined (do and don’t)
Clearly communicated, appreciated

Promotion and nourishment
Auditing and disciplinary actions

14
’ Banpu Pubhc Company lelted
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- Clear 1dent1ty of Who has duty and authorlty

- Clear process of how decision is being made

- Base on sufficient facts

- Find the root causes of the problems (ask 5 why) g

- Delay to make decision could cause bigger and more
complex problems

- Communicate decisions with sufficient rationale
supportmg such decisions

Banpu Public Company Limited S : S G _-‘:ij‘j_,‘_gjf: 2g
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It is a matter of processes people and financial
management.

- Lack of communication, miscommunication are often
critical causes of organizational problems or causes
of lots of undesired results.

- Itis the process to get others to be aware, to
understand, to buy-in, to believe and to commit to
take actions.

- Should be two ways, getting sufficient feedback

- Good listening is also critical qualification of a good
leader

15 .
Banpu Pubhc Company Limited : oo o 30
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| It isa rhéffer of pro
management.

- Right composition is a good start
- Clear about the mission and the scope
- Inspire the team for success

| Banpu Public Company Limted gy
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responsibility.
Team success and individual success

Role of team leader to inspire and move the
members.

Learn to work together rather to rely on maverick
Team learning and individual learning

- [Itis not true that people lack dedication because the
church lack financial rewards.
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- Ttis the critical factor for any expected achlevement

- It is something the leaders must inspire the team and keep it
alive.

- There must be different response from the leaders to the
achievers and others.

- The reward need not be financial but the key is the
recognition.

- Ttis the duty of the leader to inspire the team members or
subordinates.

- Role model, good example is one of the key motivator and

the Wﬂl of God must be the ultimate msp1rat10nal goal

= Banpl:Public Company Limited- B 33,
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It is a matter of processes, people and financial
management.

Informaﬁon sharing is cr1t1ca1 element to get involvement
of the team. |
Keep confidential matters the minimum. |

Rumour has lots of negative impact and spread like fire.

It is an art how to share information appropiately and
efficiently.

Much of the causes of the problems and the possible
solutions are already in the information if it is being
properly analyzed.

17
. Banpu: Public.Company Limited oo iaay S 34
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he Things Ri
It is a matter of processes, people and financial
management.

- How much time spent for meetings, but why not
much progress, repeat talking about the same
things, high absentee.

- Three main purpose of the meeting: making

decision, updating progress, sounding opinion.

- The agenda must be clear and the paper should be

sent in advance for sufficient preparation.

" Banpu Public Company Limited
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- For decision making: sufficient supporting reasons
and alternatives.

- For updating progress: report actual against plan

- For sounding opinion: voices from all members, in
particular the quiet ones.

- The minutes of the meeting must be clear what is

the decided for further actions, who is to be responsible
and when it is expected to complete.

- The Chairman should facilitate the meeting rather
than dominate the meeting.

. BerpuPublicCompanylimited . . . . . 36
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- Laity must realize their due responsibility in
funding for the churches services.

- “For-profit activities” must be done with care, not
to deviate the true mission of the churches.

' 'Banpu Public Company Limited - o s 1
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other way around.

- Use of fund must be rational and cost/benefit
justified.

- Apply appropiate systems and personnel to control
and manage the fund efficiently. Never sign a blank
check or rely on someone you trust.

- Assign competent people with clear scope, authority
and appropiate compensation.

- Regular periodic auditing by knowledgeable people
is very important.

- the priests should learn and know something about
accounting and financial control.

.19 S
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Workshop Session

To discuss/share experience in the group both
problematic or successful cases related to the topic

learned in the working.

i+ -Banpu Public Comp'avhy’iLimi‘ted ‘

Action Plan

39

" What do to you wish to change?

Why do you wish to change?

Activities

Owner

Expected Outcome Time Budget Required

(Key Performance
Indicaton (Start-End)

40



Bio data

Mr. PRACHUAB TRINIKORN
Advisor

Banpu Public Company Limited
Bangkok, Thailand

Born in 1945, in a small village of the old capital of Thailand, Ayudhya from
an ordinary fisherman family and spent early years in the village.

He attended secondary school at Sriracha near the tourist town known
worldwide as Pattaya and continued to be a tutor in an elementary school.

He spent 5 years in Penang, Malaysia studied philosophy and theology.
Moved to New York in 1973 where he pursued BA in Business and
Economics at Fordham University and received MBA in controllership from
St. John” s University.

Bio dafa

Mr. PRACHUAB TRINIKORN
Advisor

Banpu Public Company Limited
Bangkok, Thailand

Back to Bangkok in 1979, he joined an audit firm, SGV-Na Thalang, associated
with then Arthur Andersen, and spent 4 years serving several companies on
accounting system design and general management advisory services. The
major assignment was accounting system design for the 400 km. gas pipeline
opeération from the gas wells in the Gulf of Thailand. A

In 1983, he Ioined a client, a small coal mining company which later became
Banpu Public Company Limited, a leading energy company in Thailand
concentrating on coal mining and power generation. Beside serving as the
secretary to the Board of Directors for over 15 years, his functional
responsibility covers human resources, Quality-Safety-Environment,
Information System, legal and corporate matters with great emphasis on
systems and orgoanizational development. After 22 years at Banpu he retired
since January 2006 but still working part-time as Advisor to the company.



Bio data

Mr. PRACHUAB TRINIKORN
Advisor

Banpu Public Company Limited
Bangkok, Thailand

Major accomplishment during his time with Banpu had been in the
preparation of many winning bidding projects including 1400 mw power
generation plant, establishing several joint venture companies, in-charge of
implementing many operating and management systems such as integrated
computerized accounting systems, business standardization of mining
operations, legal compliance system, performance management system,

M etc. He had been leading lots of organization development activities,
executive learning program and various human resources systems and thus in
the change management process.

Post retirement advisory services include performance turn-around to several
companies, macro structure design for an oil refinery and conducting
successors training program for members of a business family.

Bio data

Mr. PRACHUAB TRINIKORN
Advisor

Banpu Public Company Limited
Bangkok, Thailand

Other qualifications:

Chartered Director of Thailand

- Chairman of Associatio Alumnorum Seminarii

- Chairman of the Catholic Business Executive Group

- Vice-Chairman of the Catholic Commission for the Laity
Director of the Commission for Justice and Peace

Advisor to the Office of the Bishop Conference of Thailand
Director of Habitat for Humanity, Thailand

Invited speaker on management, performance, CG and CSR

43

a4



How to manage people to get work done.

By Joseph Prachuab Trinikorn

There is no perfect organization nor perfect
employee yet there are certain ways to manage
people to achieve organizations’ success.

1) Recruit good, competent and committed people

- Tests and interview can give some clues

- Aptitude and management style tests are very
important |

- Contact previous employer or referrer on his

or her past achievements and behavior.

- Know family background, living conditions and

future aspirations

- Very clear on hiring conditions.

23



2) Proper orientation to the new organization

- Company’s philosophy, cultures, values, norms
and mgt style. |

- Explain rules, regulations, working procedures.

- Introduce to related persons.

- Appoint a good buddy

3) Clear assignment

- Clear and accepted job description and KPI

- Clear role and contribution to the vision,
mission and plans of the organization

- Clear organization structure, above and
below

- Sufficient empowerment ( duty and
authority) _

- Periodically review performance with
proper feedback

- Dialogue with clear rationale

4) Proper incentives and rewards

Clear and in advance

Competitive and fair basic compensation
Incentives have direct link to performance
Monetary and non monetary

Fair to all

24



5) Sufficient assistance and development

- Coaching

- On-the-job training

- Formal training

- Self learning

- Career path development

- Do not forget your staff’s family

6) Work in teams

- Responsibility and achievements as
individual and team member

- Respect of others and systems

- Share of information, joy and suffering

- Dare to convince superior and peers

- Continuously train subordinates

7) And more.....

WIN THEIR HEARTS

25
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