OPERATIONAL GUIDELINES FOR AMOR

     In the 1970’s, there was a great awakening to the poverty of the people of the world especially of the Third World countries caused by the unjust socio – economic and political systems. Having recognized this, the Synod of Bishops sounded the call for justice, “action on behalf of justice is constitutive of the Gospel” (1971 Synod, Justice in the World)

Asia/Oceania Meeting of Religious (AMOR) is the specific response of the Religious Women of Asia/ Oceania to this call. AMOR expresses our continuous search to identify ourselves with “the materially poor of Asia, but who are rich in spiritual and human values.” (Federation of Asian Bishops Conference, FABC)


There are many concerns facing the Religious of Asia/Oceania. The priority of AMOR is the promotion of justice and peace of the Reign of God in all our involvement and in our religious life-styles.


AMOR is a voluntary gathering of Women Religious, which meets every 4 years, as a FORUM for exchange of experiences and ideas, for mutual support and animation in our attempts to involve ourselves more directly with the people and to establish solidarity among Asia/ Oceania religious and their collaborators.

Since the National Conference of Major Religious Superiors (Women) is under the Sacred Congregation for Religious, the activities of AMOR are reported to the Sacred Congregation and to the UISG (International Union of Superiors General.)
1.  Each AMOR is hosted by a National Conference of Major Superiors of the country which accepts the responsibility of preparing and planning the meeting.

2. An Executive Committee has the responsibility of implementing the resolutions and suggestions of each AMOR. It is composed of the Chairperson, who is usually the President of the Conference hosting the AMOR, the Executive Secretary and three Sisters elected from other Asia/Oceania countries. All the members of the executive committee may or may not be major superiors. They are elected for one term, once renewable.
3. The Executive Committee implements the resolutions and suggestions of each AMOR and facilitates communication between and among the National Conferences of Major Superiors (Women) in Asia/Oceania through the AMOR Secretariat.
4. AMOR works through the National Conferences of Major Superiors (Women) in Asia/Oceania. However, it is encouraged to establish links with the groups or agencies who have the similar goals.

5. The Chairperson/ President of each National Conference of Major Superiors (Women) or her official substitute is always a delegate to AMOR. Two or three more delegates may be chosen depending on the theme of the meeting. Every delegate to AMOR is a resource person.
6. Official Observers are recommended by the National Conference of the country and are limited to two persons. However, other observers are accepted on a case to case basis. They might be chosen by the Conference from among the Sisters, Priests, Brothers or Lay people, and they may fully participate in the whole meeting except in elections. Only the host country may have other observers in order to allow more people to profit from the discussions and deliberations of AMOR. (Observers ordinarily live and work in Asia/ Oceania countries). 
AMOR invites women religious of the countries of Asia and Oceania who have no conferences to participate in the AMOR meetings.
7. The Executive Committee may recommend resource persons who can give special contributions to the meeting, coming from any country. This is done in dialogue with the preparatory committee of the host country. 
8. At the end of each AMOR, the General Assembly of the delegates elects the new Executive Committee members. If possible a member of the previous Executive Committee stays on to provide continuity. (cf. #2)
9. The AMOR Secretariat is located in the host country where the National Conference of Major Superiors (Women) is willing to offer space and a Sister who can be the Executive Secretary. 
10. Each National Conference of Religious women contributes a minimum of US $300 per year for the partial operation of the AMOR Secretariat. Countries who can give more are encouraged to do so. The AMOR finances must be regulated by a person appointed by the Preparatory Committee of the host country. She will be directly accountable to the Executive and Preparatory Committees of AMOR. The AMOR Secretariat gives an annual financial report to the Executive Committee, who is responsible for managing finances.

11. The host conference/country with the mutual support of all conferences/countries of Asia/Oceania is responsible for the financing of each AMOR which includes the travel expenses of the members of the Executive  Committee, invited guest speakers and of not more than two delegates from any conference/country, which need financial help. (Requests for financial assistance must be made in writing by the President/Chairperson of the Conference addressed to the President/Chairperson of AMOR). Usually each conference/country is responsible for the financial assistance to its own delegates and observers.
12. AMOR publishes a Newsletter through the AMOR Secretariat, to provide information, communication and animation. It is sent to the National Conferences of Religious and other interested persons and groups. The National Conferences are encouraged to contribute news items and to share it by further circulation and translation.
13. AMOR collaborates whenever possible with the projects of the local church. It informs the Apostolic Nuncio, the ordinary of the place and the Bishops’ Conference of the host conference/country of its activities and sends them the AMOR Newsletter. This same Newsletter is also sent to the Prefect of the Congregation for Institutes of Consecrated life and Societies of Apostolic Life in Rome, Federation of Asian Bishops’ Conferences (FABC) Office for Consecrated Life and the International Union of General Superiors in Rome. 
14. After each AMOR, the delegates of each country bring the content and process of the meeting to the general membership of the National Conference, and other groups who are interested.
15. As of October 2009, the following countries with or without a National Association or Conference of Women Religious are connected with AMOR.
	* Australia
	* Hong Kong
and Macao
	* Malaysia/

Singapore/ Brunei
	* Philippines



	* Bangladesh
	* India
	* Myanmar
	* Vietnam


	* Cambodia
	* Indonesia
	* Nepal
	* Sri Lanka

	* China
	* Japan
	* New 
Zealand
	* Taiwan

	* Fiji
(where the
headquarter is
located),

representing 

19 dioceses, 13

countries and

territories
	* Korea
	* Pakistan
	* Thailand
and Laos

	
	
	* Papua 
New 
Guinea & 
Solomon Islands
	


Approved by the AMOR XV delegates, Baan Phu Waan Pastoral Training Center, Nakhon Pathom, Thailand – 
October 2009.
