Introduction

You have just read the Operational Guidelines  for AMOR which is the only rules/guidelines which regulates AMOR since its inception in the 1970s. However, it is at every AMOR meeting that we revisit these guidelines so they best serve the continuing journey of both the spirit of AMOR and its practical operations. 
What I wish to present now is an accumulation of thoughts and experiences of the past six years from the AMOR preparatory committees and the AMOR Executive Committees of the past two meetings: AMOR XIV (Korea, 2006) and XV (Thailand, 2009). My report indicates, in the spirit of “moving beyond’, a streamlining of key aspects of the Operational Guidelines  for AMOR, that is, between the AMOR Secretariat and of the Asian Service Centre (ASC).  
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AMOR SECRETARIAT REPORT

AN HISTORICAL BACKGROUND TO Asian Service Center (ASC)
 The Asian Service Center known as ASC is outlined in the Operational Guidelines for AMOR of which you all have a copy. I will refer to numbers 3, 4 and 8 of these guidelines.
1) The Asian Service Center (ASC) helps the Executive Committee implement the resolutions and suggestions of each AMOR by conducting seminars, consultations, and other activities and to facilitate communications between and among the National Conferences of Major Superiors (of women) in Asia-Oceania.  ASC serves as the secretariat for AMOR. 
        (# 3 Operational Guidelines)
2) AMOR and ASC work through the National Conference of Major Superiors (women) in Asia-Oceania.  However, it is encouraged to establish links with other groups or agencies who have the same goals. (#4 Operational Guidelines)
3) ASC Secretariat is located in any country where the National Conference of Major Superiors (women) is willing to offer space and a Sister who can be the Executive Secretary. (#8 Operational Guidelines)
4) The ASC Secretariat is directly under the Executive Committee of the Major Superiors of AMOR. 
       (#8 Operational Guidelines)
THE TRANSFER OF ASC TO THAILAND
In January 6, 2006,  Sr. Mary Vincent, AC,  out-going president of AMOR, wrote a letter to Sr. Francoise Jiranonda, SPC, then President of the Conference of Major of Women in Thailand and Laos transferring the Asian Service Center to Thailand.  I quote, “The Executive Committee of AMOR met in Delhi, India from 9th to 14th  November 2005.  During the meeting, it was accepted that AMOR XV in 2009 be held in  Thailand and that the AMOR Secretariat (ASC) be transferred to Thailand in 2006, after the AMOR XIV to be held in Korea.  The ASC will start functioning in Thailand from 1st June 2006.”
Hence, at the CMRWSTL meeting in July 2006 at the St. Paul de Chartre’s Miraculous Medal of Mary Retreat House in Chasaengsao, Sr. Francoise introduced Asian Service Center for the first time and the sisters-delegates and observers to AMOR XIV in Korea shared the content and process of AMOR XIV meeting to the whole conference. That meeting brought enthusiasm to the Conference after taking seriously the Statement of AMOR XIV.
The Executive Committee elected in Korea for AMOR XV was composed of Sr. Edna McDonald, FMA (Australia), Sr. Kim Sook Hee, RSCJ (Korea), Sr. Maria Lau, IJ (Singapore). It convened for the first time with the Preparatory Committee of the CMRWSTL at the Sacred Heart Convent, Bangkok  in December 3-5, 2006.  As host country for AMOR XV, Sr. Maria Sompong Thabping, SIHM, then Chairperson of the CMRWSTL became President and I, Sr. Maria Rosa Medina, RA, then member of the CMRWSTL Executive Board, was appointed as Executive Secretary. From then on,  the Executive and Preparatory committees met two more times to prepare for AMOR XV:  on November 4-6, 2007 here at Baan Phuwaan and on November 23-25, 2008 at the Sacred Heart Retreat House in Hua Hin, Prachuab Khirikhan.
THAILAND’S AMOR-ASC EXPERIENCE

The Asian Service Center functioned as the AMOR Secretariat principally operating as a center for communications.  Preparing for AMOR XV meeting, the AMOR XV-ASC Secretariat focused on the following:
1) networked as effectively as possible with the 23 member conferences  
2) Relayed relevant information with member conferences concerning  the AMOR XV preparations through letters sent by post and/or by emails/attachments or by telephone
3) Coordinated the publishing of 4 issues of the AMOR Newsletter sent out by post and/or email attachments
4) Received and sent important and relevant articles and issues to member conferences and individual sisters by e-mail attachment
5) Connected very frequently with all the members of the Executive and Preparatory Committees through email or telephone

6) Applied for funding for AMOR XV made to Hilton Fund for Sisters and Missio Aachen; the approval for funding facilitated financing trips of the members of the Executive Committee, guest speakers and sponsorship for members attending AMOR XV

7) Linked up with former delegates and observers of past AMOR meetings
8) Continued news exchanges and information sharing in solidarity with countries experiencing calamities and devastating natural disasters 

9) Collaborated with the CMRWSTL executive secretary in  communicating and networking with the working committees preparing for AMOR
10)  The work for AMOR XV preparation was shared between two secretaries.  The Country/Conference internal communications in Thailand was facilitated by the CMRWSTL executive secretary and  the external communications by the AMOR executive secretary.

CHALLENGES 
The AMOR Secretariat is challenged by

1)  The immense work involved in maintaining two secretariats which have the same purpose, that  coordinates, animate, informs and executes all directives relating to AMOR
2) Time spent in sustaining communications with individual sisters and/ or conferences especially when such communications are not acknowledged

3) The amount of work needed to be done during the preparation for the AMOR meeting and the personnel needed to achieve the desired goals at a given time

4) The lack of materials shared by individual sisters or collective members of conferences that can sustain the continuous publication of the AMOR Newsletter  

5) The seemingly lack of communication of member countries/conferences to relate with AMOR due to difficult situations in their realities
6) To have two Executive Secretaries with the same aim in mind is duplicating time, energy, and resources.

IMPORTANT ASPECTS TO REMEMBER REGARDING AMOR:
1) JURIDICAL STANDING: We need to remember that AMOR was created as a forum with no juridical standing nor legal persona. Our continuing role is to liaise with National Conferences but AMOR has no legal status to conduct seminars, consultations as indicated in #3 of the OG for AMOR.
2) NEWSLETTER: A Newsletter has been published for years as one way of connecting with countries and National Conferences to keep the spirit of AMOR alive from one meeting to the other. It was entitled ASC Newsletter and for the past three years it has been renamed AMOR Newsletter to provide information, communication and animation.  It is sent to the National Conferences, to individual sisters who are in the AMOR mailing list, and to other interested persons and groups. This newsletter is either printed and sent by post or emailed as attachments. The National Conferences are encouraged to contribute news items and to share it by further circulation and translation.
With all that has been stated I wish now to make the following PROPOSALS:
1. Given the experience of AMOR XIV Korea and AMOR XV Thailand that the AMOR Secretariat works directly under the Executive and Preparatory Committees, it is fitting and timely that the Asian Service Center’s role be absorbed by the AMOR Secretariat of the host country. This would mean that the Asian Service Center would cease to exist as indicated in the Operational Guidelines for AMOR.

2. Since the preparation of AMOR calls for long-range planning from both the host country and the National Conferences’ executive secretariats it is suggested that this voluntary gathering of Women Religious take place every 4 years and not every 2-3 years as indicated in the Operational Guidelines – Background section. This would provide space and time for the living out and implementation of country action plans and for preparing, planning and evaluating the same for the next AMOR meeting.
3. That the AMOR finances be regulated by a person appointed by the Preparatory Committee of the host country. She will be directly accountable to the Executive and Preparatory Committees.
